
• Using Chat, please enter your name and organization.
• How to use Chat:

1. Click on the Chat icon.
2. Select who you want to send your message to (individual or everyone).
3. Type and send your message.

• Please use Chat to submit questions for our speakers.

Welcome! We will get started momentarily.
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Nursing Home Quality Essentials 
Spotlight: Infection Prevention

Tuesday, December 17, 2024 
Mariah Payne, MSN, RN, LTC-CIP, Senior Quality Improvement Facilitator
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Infection Prevention: Transforming Rounds into Effective Action

https://www.linkedin.com/company/telligen-qi-connect
https://www.facebook.com/telligenqiconnect


Tuesdays & Thursdays | 11 a.m. MT / Noon CT

As part of a contract extension from CMS, we’re thrilled to relaunch Nursing 
Home Quality Essentials, focusing on infection prevention and control! 
Join us twice a week for engaging 30-minute sessions tailored for long-term 
care providers. Each session will spotlight a new aspect of infection 
prevention, with actionable insights and strategies to integrate directly into 
daily practices. 
Topics may include vaccines, healthcare-acquired infections, rehospitalizations, 
NHSN reporting, health literacy and more — each aimed at enhancing your 
infection prevention efforts. 

SCAN TO REGISTER

or go to 
www.telligenqiconnect.com/calendar 

WE’RE BACK!

http://www.telligenqiconnect.com/calendar


Before We Begin

• Be sure to add qiconnect@telligen.com to your trusted list of email contacts
• If you unsubscribe, you’ll miss out on every communication we share

• We’re on social media, follow us for updates and events!

 Facebook: https://www.facebook.com/telligenqiconnect

 LinkedIn: https://www.linkedin.com/company/telligen-qi-connect  
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mailto:qiconnect@telligen.com
https://www.facebook.com/telligenqiconnect
https://www.linkedin.com/company/telligen-qi-connect
https://www.linkedin.com/company/telligen-qin-qio/
https://www.facebook.com/telligenqiconnect


Objectives

• Discuss the importance of Infection Prevention and 
Control (IPC) Rounding 

• Demonstrate how to turn IPC interventions into 
effective actions

• Review common challenges and solutions in IPC 
rounding

• Identify proactive approaches to infection 
prevention compliance
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• Assessing the facility’s everyday environment
• Monitoring 

• Staff practices
• Patient care

• Opportunity for action
• Provide real-time feedback
• Identify gaps for in-services and training
• Onboarding
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https://www.cdc.gov/infection-control/media/pdfs/Strive-CBT102-508.pdf

Purpose



What kind of rounding do you do?

A. Hand hygiene

B. PPE

C. Environmental cleaning and disinfection

D. Waste disposal

E. Antibiotic stewardship

F. All of the above 
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Polling Question



• Effective communication
• Clear protocols and guidelines
• Training and education
• Positive reinforcement
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Interventions into Action



• Leadership engagement
• Audit and feedback
• “Just Culture”
• Incentives
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https://www.ahrq.gov/patientsafety/settings/hospital/candor/modules/notes2.html

https://psnet.ahrq.gov/perspective/making-just-culture-reality-one-organizations-
approach 

https://www.centerforpatientsafety.org/just-accountable-culture 

Strategies for Adherence

https://www.ahrq.gov/patientsafety/settings/hospital/candor/modules/notes2.html
https://psnet.ahrq.gov/perspective/making-just-culture-reality-one-organizations-approach
https://psnet.ahrq.gov/perspective/making-just-culture-reality-one-organizations-approach
https://www.centerforpatientsafety.org/just-accountable-culture


• Checklists and standardized forms
• Surveillance systems
• Dashboards
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IPC Rounding Tools



Infection Prevention and Control Resources | Telligen QI Connect

Infection Prevention and Control Rounding Tool

https://www.telligenqiconnect.com/infectionpreventionandcontrol/


Question

What is a barrier 
that you have 
encountered when 
you implemented a 
new infection 
control 
intervention?
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• Staff resistance to change 
• “…But what I do is already working…” 

• Limited time for regular rounding 

• Resource constraints

• Accountability 

• Providing sufficient training and 
ongoing support

• Incorporate rounding into routine 
clinical practice

• Engaging multidisciplinary teams in the 
process
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Overcoming Challenges

https://online.hbs.edu/blog/post/employee-buy-in 

https://online.hbs.edu/blog/post/employee-buy-in


SMART Goal

• Decrease in infection rates 
• E.g., MRSA, C diff, COVID-19, wounds

• Compliance rates
• E.g., hand hygiene, PPE, EVS cleaning
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https://www.cms.gov/medicare/provider-enrollment-and-
certification/qapi/downloads/qapigoalsetting.pdf 

Impact: How do we track success

https://www.cms.gov/medicare/provider-enrollment-and-certification/qapi/downloads/qapigoalsetting.pdf
https://www.cms.gov/medicare/provider-enrollment-and-certification/qapi/downloads/qapigoalsetting.pdf
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Success Story
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Written by: Tobi Haldeman-Wheeler

Success Story Cont’d: Ways for Fun communication

T’was the night before Thanksgiving
When all through Restmor
Not a sniffle was sniffing
Congested coughs, nor.
The noses were picked
By the IP with care
And no sign of COVID
Was found anywhere.
The staff were all joyful.
No masks to be worn!
From their smiling faces
The masks had been torn.

The outbreak had ended!
The community rejoiced!
Happiness had finally
Returned to their voice.
And so, until the morrow
One thing still stands
Please, 
very often
Wash Your Hands!
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COVID-19 Update 
from Infection 
Preventionist to staff
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Questions?
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Contact Us

• General Inquiries | QIConnect@telligen.com
• Nursing Home Inquiries | NursingHome@telligen.com 

20

mailto:QIConnect@telligen.com
mailto:NursingHome@telligen.com


Tuesdays & Thursdays | 11 a.m. MT / Noon CT

Don’t miss out on these upcoming offerings:
SCAN TO REGISTER

or go to 
www.telligenqiconnect.com/calendar 

Ensuring Resident Safety: Facility Assessment and COVID-19 Preparedness

Reducing COVID-19 Related Pneumonia: Pneumococcal Vaccine Guidelines 
Made Simple

Health Literacy, Viruses and Vaccines

Thursday, December 19, 2024

Tuesday, December 24, 2024

Thursday, December 26, 2024
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http://www.telligenqiconnect.com/calendar


Slide Deck Version 1.4 0818022

This material was prepared by Telligen, a Quality Innovation Network-Quality Improvement Organization, under 
contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and 
Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or 
HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity 
by CMS or HHS. This material is for informational purposes only and does not constitute medical advice; it is not 
intended to be a substitute for professional medical advice, diagnosis or treatment. 
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