
• Using Chat, please enter your name and organization.
• How to use Chat:

1. Click on the Chat icon.
2. Select who you want to send your message to (individual or everyone).
3. Type and send your message.

• Please use Chat to submit questions for our speakers.

Welcome! We will get started momentarily.
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Nursing Home Quality Essentials 
Spotlight: Infection Prevention

Thursday, January 2, 2025
Gina Anderson, RN, BSN | Telligen Program Specialist
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Root Cause Analysis (RCA) for Infection Prevention and Control Challenges

https://www.linkedin.com/company/telligen-qi-connect
https://www.facebook.com/telligenqiconnect


Tuesdays & Thursdays | 11 a.m. MT / Noon CT

As part of a contract extension from CMS, we’re thrilled to relaunch Nursing 
Home Quality Essentials, focusing on infection prevention and control! 
Join us twice a week for engaging 30-minute sessions tailored for long-term 
care providers. Each session will spotlight a new aspect of infection 
prevention, with actionable insights and strategies to integrate directly into 
daily practices. 
Topics may include vaccines, healthcare-acquired infections, rehospitalizations, 
NHSN reporting, health literacy and more — each aimed at enhancing your 
infection prevention efforts. 

SCAN TO REGISTER

or go to 
www.telligenqiconnect.com/calendar 

WE’RE BACK!

http://www.telligenqiconnect.com/calendar


Thank you for working with us in 2024. As we enter 2025, 
we are excited to continue serving you and building stronger, 

more meaningful relationships. We look forward to the 
opportunities ahead and are committed to supporting your 

success in the year to come.
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HAPPY NEW YEAR! 
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Root Cause Analysis (RCA) for Infection 
Prevention and Control Challenges



• Define root cause analysis (RCA) and its role in quality improvement

• Explain recommendations for implementing the RCA process

• Demonstrate RCA in action
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Objectives





Review the data Identify and prioritize 
problems/gaps

Build a Team Charter 
and include a SMART 

goal

Deploy an 
improvement team

Decide RCA type and 
tools

Identify contributing 
factors and root causes 

for the problem/gap

Select 
changes/interventions 
to eliminate each root 

cause

Run Plan-Do-Study-Act 
(PDSA) cycles

Create sustainability 
plan

8Guidance for Performing Root Cause Analysis (RCA) 
with Performance Improvement Projects (PIPs)

Team Actions for Improvement Process

Leadership Team

Improvement Team

Leadership supports the 
improvement team

Ongoing monitoring

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf


• Listen to the Nursing Home Quality Essentials Spotlight: Infection Prevention webinar
• Synergizing Infection Prevention and QAPI for Ongoing Quality Improvement

• Access the presentation: 
• https://www.telligenqiconnect.com/wp-content/uploads/2024/12/20241126_NHQE_508.pdf 
• Gain data resources 
• Learn more about data review and the performance improvement process

• Utilize the CMS Prioritization Worksheet for PIPs to choose areas of highest priority to 
launch performance improvement projects (PIPs)
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Analyze Data to Identify Gaps

https://www.telligenqiconnect.com/resource/nursing-home-quality-essentials-infection-prevention/
https://www.telligenqiconnect.com/wp-content/uploads/2024/12/20241126_NHQE_508.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/PIPPriorWkshtdebedits.pdf
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Quality Improvement Process Steps and Tools | Telligen QI Connect

https://www.telligenqiconnect.com/resource/quality-improvement-process-steps-and-tools/


• Root causes are unseen or 
unnoticed faults in the process 
or system leading to a harmful or 
unwanted event 
• Often there are several root causes
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Guidance for Performing Root Cause Analysis (RCA) 
with Performance Improvement Projects (PIPs)

What is Root Cause Analysis (RCA)?

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf


• Root causes are unseen or 
unnoticed faults in the process 
or system leading to a harmful or 
unwanted event 
• Often there are several root causes
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Guidance for Performing Root Cause Analysis (RCA) 
with Performance Improvement Projects (PIPs)

What is Root Cause Analysis (RCA)?

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf
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Guidance for Performing Root Cause Analysis (RCA) 
with Performance Improvement Projects (PIPs)

What is Root Cause Analysis (RCA)?

• RCA is a structured facilitated team 
process identifying root causes 
• What happened?

• Why did it happen?

• Identify breakdowns in processes and systems

• Helps prevent future events

• RCA is a tool for mitigation strategy 
planning

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf


14
Infection Prevention and Control Resources | Telligen QI Connect

Root Cause Analysis Tools

https://www.telligenqiconnect.com/infectionpreventionandcontrol/


What is a Problem Statement?

• It is an objective and concise statement of what went wrong, not why, or how

15Guidance for Performing Root Cause Analysis (RCA) with 
Performance Improvement Projects (PIPs)

PIP Team Identifies and Defines the Problem

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf


What is a Problem Statement?

• It is an objective and concise statement of what went wrong, not why, or how

• Examples: 

• Multiple instances of respiratory infections in the CCDI unit are linked to potential gaps in the cleaning and disinfection of the unit

• The infection rate of catheter-associated urinary tract infections (CAUTI) has risen, indicating potential gaps in the adherence to 
sterile insertion procedures and catheter care protocols

• An uptick in antibiotic-resistant infections has been noted in the facility, potentially caused by overuse or improper administration 
of antibiotics during treatment

16Guidance for Performing Root Cause Analysis (RCA) with 
Performance Improvement Projects (PIPs)

PIP Team Identifies and Defines the Problem

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf


What is a Problem Statement?

• It is an objective and concise statement of what went wrong, not why, or how

• Examples: 

• Multiple instances of respiratory infections in the CCDI unit are linked to potential gaps in the cleaning and disinfection of the unit

• The infection rate of catheter-associated urinary tract infections (CAUTI) has risen, indicating potential gaps in the adherence to 
sterile insertion procedures and catheter care protocols

• An uptick in antibiotic-resistant infections has been noted in the facility, potentially caused by overuse or improper administration 
of antibiotics during treatment

• It does not define the problem as a need for something

• It facilitates a thorough examination of the problem
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PIP Team Identifies and Defines the Problem

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf
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• The infection rate of catheter-associated urinary tract infections (CAUTI) has risen, indicating potential gaps in the adherence to 
sterile insertion procedures and catheter care protocols

• An uptick in antibiotic-resistant infections has been noted in the facility, potentially caused by overuse or improper administration 
of antibiotics during treatment

• It does not define the problem as a need for something

• It facilitates a thorough examination of the problem

18Guidance for Performing Root Cause Analysis (RCA) with 
Performance Improvement Projects (PIPs)

PIP Team Identifies and Defines the Problem

Write down your problem statement – be concise!

https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/downloads/GuidanceforRCA.pdf






RCA investigates the problem/gap identified
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Process Flow Chart for Investigation of the Problem Statement

Define the policy, 
process or 

procedure as it is 
expected to 

happen

Observe the 
process/procedure 

as it’s occurring

Compare the two – 
find the gaps and 

conduct root cause 
analysis (RCA)

Update policies, 
processes, and/or 
procedures using 
PDSA to mitigate 

gap causes



22
Fishbone Diagram Worksheet | Telligen QI Connect

Fishbone RCA Example

https://www.telligenqiconnect.com/resource/fishbone-diagram-worksheet/


23
Five Whys Worksheet | Telligen QI Connect

Five Whys RCA Example

https://www.telligenqiconnect.com/resource/five-whys-worksheet/
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Fishbone Root Cause Analysis Exercise

SUPPLY/EQUIPMENT FACTORS
• Didn’t order enough syringes prior to 

vax clinic

PEOPLE FACTORS
• Don't trust the vaccine/not safe

POLICY/PROCESS FACTORS
• Vaccine review not built into admission 

process

DATA FACTORS
• Limited data sources utilized

Problem: Our goal is all eligible residents will receive 2024-2025 COVID-19 
vaccine, but our current rate is at 23%
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• Prioritize root causes
• Where do we want to start when mitigating causes?
• Rank causes in order starting with the highest priority

• Causes that frequently contribute to the problem or have greatest impact on the process

• Develop an actionable plan using PDSA to mitigate each cause identified
• Create a plan for the highest priority cause(s) first
• Work on only one to two causes and corresponding PDSA at a time
• Attend Tuesday’s (January 7, 2025) Nursing Home Quality Essentials Spotlight webinar 

featuring the PDSA process
• Register HERE!
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After RCA Activity – What’s Next?
1

2

3

https://telligen.zoom.us/meeting/register/tZYqduipqjkiE9aufSJr4A86HZ3KOzK71oSS#/registration


Training Opportunities 

Root Cause Analysis (RCA) Training
• Three parts 20-30 minutes each

Plan, Do, Study, Act (PDSA) Training
• 20-minute session

Access the Learning 
Management System here!

https://www.telligenqiconnect.com/lms/
https://www.telligenqiconnect.com/lms/


• Infection Prevention and Control Resources | Telligen QI Connect
• Telligen’s Quality Improvement Workbook 
• Adult Vaccine Toolkit | Telligen QI Connect
• CMS QAPI at a Glance
• CMS QSO-23-10-NH: Infection control deficiencies and RCA
• Joint Commission RCA Framework Investigation Questions
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Additional Resources

https://www.telligenqiconnect.com/infectionpreventionandcontrol/
https://www.telligenqiconnect.com/resource/quality-improvement-workbook/
https://www.telligenqiconnect.com/adult-vaccine-toolkit/
https://www.cms.gov/Medicare/Provider-Enrollment-and-Certification/QAPI/Downloads/QAPIAtaGlance.pdf
https://www.cms.gov/files/document/qso-22-19-nh-revised-long-term-care-surveyor-guidance.pdf
https://www.jointcommission.org/-/media/tjc/documents/resources/patient-safety-topics/sentinel-event/rca_framework_101017.pdf?db=web&hash=B2B439317A20C3D1982F9FBB94E1724B&hash=B2B439317A20C3D1982F9FBB94E1724B


Questions?
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Contact Us

• General Inquiries | QIConnect@telligen.com
• www.telligenqiconnect.com
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• Nursing Home Team | nursinghome@telligen.com 

LinkedIn: http://www.linkedin.com/company/Telligen-qi-connect 

Facebook: https://www.facebook.com/telligenqiconnect 

mailto:QIConnect@telligen.com
http://www.telligenqiconnect.com/
mailto:nursinghome@telligen.com
http://www.linkedin.com/company/Telligen-qi-connect
https://www.facebook.com/telligenqiconnect


Tuesdays & Thursdays | 11 a.m. MT / Noon CT

Don’t miss out on these upcoming offerings: SCAN TO REGISTER

or go to 
www.telligenqiconnect.com/calendar 

Plan Do Study Act (PDSA) for Infection Prevention and Control Challenges

A Day in the Life: The Role of an Infection Preventionist Part 2

NHSN Office Hours

Tuesday, January 7, 2025

Thursday, January 9, 2025

Tuesday, January 14, 2025

40

Access past NHQE recording topics here: 
Resources | Telligen QI Connect

http://www.telligenqiconnect.com/calendar
https://www.telligenqiconnect.com/resources/


Slide Deck Version 1.4 0818022

This material was prepared by Telligen, a Quality Innovation Network-Quality Improvement Organization, under 
contract with the Centers for Medicare & Medicaid Services (CMS), an agency of the U.S. Department of Health and 
Human Services (HHS). Views expressed in this material do not necessarily reflect the official views or policy of CMS or 
HHS, and any reference to a specific product or entity herein does not constitute endorsement of that product or entity 
by CMS or HHS. This material is for informational purposes only and does not constitute medical advice; it is not 
intended to be a substitute for professional medical advice, diagnosis or treatment. 
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